St Anne’s C of E (A) Consultation Records – Parents and Carers


St  Anne’s C of E (A) Primary School Proposed Academy Conversion
Questions Raised by Parents and Carers
	Theme of question
	Question
	Response

	Structure of Multi-Academy Trust
























































Admissions








Staff terms and conditions

























School identity and ethos
















































Benefits of joining a trust


















































Funding











Next steps
	What is the make-up of the trust in terms of primary and secondary schools, how big is it now and how big will it be in the future?









What are the proposed leadership structures of the school and the trust?





Who is in charge of the trust? Is there a change in governance structure for the school? We have heard what the trust will give St Anne’s but what will it want back? Is the top man getting a lot of money?






























Does the admissions policy change?







What happens to terms and conditions for staff?
Would the trust have difference terms and conditions for members of staff joining the school after the trust has been formed?





What is the view of the staff?



I work at an academy school and left it to join a different primary school. 8 members of staff left when it became an academy. There was not enough staff to run playtimes.

At my last school TA’s did lots of cover.



Will the school still be a VA Church of England school with strong links to the Diocese?



What changes will there be to the structure of the school?





What is the view of the church?





Who will decide what our children are taught at school?







Will class numbers change?




Will it be inclusive?







How do you measure targets?



What will happen to breakfast and ASC?



Why do you want to join a MAT? Why not stay as a Local Authority school?






What will you get from the MAT?






Will the school be better or worse off through joining the MAT?/ I hear feedback in my job. There are lots of negative comments made about the secondaries rather than the primaries. I keep thinking the time you have put into the process since 2018.





Why have you chosen this MAT?

















What will the children see over time?



Does SEND funding change?



With LA support getting smaller over time, is there anything Mitre can provide if we get more funding?



Is this a ‘done deal’, will the school definitely join the MAT?
	MITRE currently has 8 member schools, made up of 2 secondaries, two infants and four primaries. There are five other schools who are at various stages of joining the trust, four primaries and one junior. Therefore, we would be the fourteenth school to join the trust.
MITRE has a growth strategy which sets out their plans for the future, although this is dependent on schools wanting to join. This doesn’t set any absolute limit on the number of schools joining the trust, but commits to being a trust that grows in a sustainable way, and is geographically located only in our area of the East Midlands. 

There are no plans to change the leadership structure at the school. The trust has a central team, including education leads, who support the school and line manage the Head Teacher. There is a Chief Executive Officer who oversees the whole trust, a Strategic Lead for Education and School Improvement Leads based at the trust offices.

The trust is governed in line with both Church of England and Department for Education requirements, with a board of members, a board of trustees and Local Governing Bodies.
The trust is governed by Members, who monitor the performance of the trust and hold the trustees to account. They will intervene if the board is not performing by making changes at board level.
The Board of Trustees is the key decision-making body in the trust. They hold trust leaders to account for the performance of the trust as a whole and individual schools.
In MITRE, each school also has its own Local Governing Body focused on the individual school in the same way as each governing body operates at present. The difference is that the Local Governing Body is responsible to the Trust rather than to the Local Authority.
The CEO is the highest paid member of the trust but not significantly more than other staff. The CEO is part of a team undertaking school improvement and looking ahead at the next project. A facilitator for everyone else.
In terms of St Anne’s – part of Mitre’s philosophy is helping to succeed. The schools get to know us and and we hear what they want next. We want them to join us to continue doing a great job. People benefit in both directions.
.








No. Schools within the MAT would still be bound by the national admissions code and fair access, so admissions to the school would be unaffected. We would also still be a part of the Local Authority’s Co-ordinated Admissions Scheme. Any changes made to the criteria for over-subscription would be subject to consultation in the usual way.


All staff currently employed by the school will transfer to the MAT on their current pay and conditions. This is done under TUPE law, which states that there can be no change to pay and conditions within three years. Although Academies have more freedom to amend pay and conditions, the school and the trust are both supportive of current pay and conditions. 
There are no plans to change the nature of contracts offered to new employees in the future.


Staff and their professional organisations are fully involved in the consultation process. They have asked quite a few questions.

Schools have been in the trust since 2018 and people stay as they are principally happy. We consider workload and well-being and offer support. Staff and children are well supported and there have been very few people leave.


The HT makes decisions about the deployment of staff, Mitre delegate policy to school but central team are there as a sounding board. Mitre has developed a pool of supply.

Our status as a Church of England school would be unaffected. As MITRE is a Church of England MAT, the constitution of the trust must include a majority of church trustees, so the Christian ethos of the school will remain.

In terms of the ethos, values and character, nothing would change. We would not need to change our name, uniform or logo. Our school holiday patterns and school year would remain unaffected. For pupils and most staff, it is unlikely that there would be much, if any, change to daily routines.

As a Church of England school we have to have approval from the Diocesan Board of Education to academise and join a MAT. They have encouraged us to do so and will provide us with a letter of approval that is submitted as part of our academy order application.

The school will. MITRE’s scheme of delegation outlines who makes decisions about each element of the school, and the curriculum is delegated to the school. Although academies do not have to follow the National Curriculum, MITRE expects all of its schools to do so, and there is therefore likely to be little or no change. However, MITRE will support us in continuing to develop the quality of education provided and make sure it is the best it can be.
No. There will be technical changes as there is an admission committee at the trust. It is the school’s decision to over admit.


Every child will flourish and every child is a Mitre child. This year have focussed on SEND. Ambitious targets set.


Set annual targets, academic KPI’s and monitor and report on them. This is part of academic success but only from happy, supported children. Mitre education is achieving excellence through partnership. Set individual targets.


Will remain the same.




The governors want our school to be able to work with and learn from other schools. Being part of a MAT gives us a network of other schools. By being part of a MAT we will also get a wide range of services provided, expert advice and support. We do already receive services form the Local Authority, but it has steadily reduced its capacity over many years as more and more schools have joined MATs.

Many of the services are linked to the business side of the school, for example HR, finance, Health and Safety, policies and support with building work. We will also have support to continue to improve the education we provide, with regular visits, reviews, training and collaborative projects.

Whilst there are some advantages to joining a MAT, for example joint contracts for services are often cheaper when purchased collectively, we believe that we will be no better or worse off as a school. The Local Authority currently ‘top slice’ some of our funding and we will instead pay a levy to be a part of the trust.







As a Church of England school, if we want to join a MAT we have to join one of five Church of England MATs in our diocese. The governors did a lot of research into each MAT and then had presentations from and asked questions of two that they approached. After visiting schools in each of the MATs the governors believe that MITRE is the MAT that is the best fit for our school in its ethos, ways of working and existing relationships and the one that is best placed to support our school into the future.

I am a parent and a teacher at a Mitre school – there have been no changes, the school has grown under Mitre. It is not a big cooperate trust. It is really a positive trust to work for.



Overtime children should be talking about how great St Anne’s is


No, remains with the school. Mitre have extra expertise, SEND networks, training, TA networks, drop in training.

Schools are seen fortnightly and there is opportunity to discuss what they need and what is going on. We are led by the leaders in school and what they want.






No. We are currently in a period of consultation and the governors will meet to consider all of the questions asked and contributions made during the consultation before deciding whether to proceed. We also need MITRE to approve us applying to join them before we can apply for an academy order. They are conducting their own ‘due diligence’ process before reporting to their Board of Trustees who will decide whether to approve our application or not. Finally, the academy order and permission to join MITRE would have to be approved by the Regional Director of the Department for Education.




